xtracts from
County Records

The following documents were taken from County files and are included in this book as supplemental resources.

December 20, 1926
Resolution of the Board of Supervisors addressing the necessity for constructing a building to serve County purposes;
accepts City’s offer for joint ownership.

September 8, 1933
County Planning Commission report to Board of Supervisors recommending the construction of the Civic Center on the
waterfront. Rent argument presented. Recommended submitting application for $1 million loan; advised preparation of
plans.

January 21, 1935
Letter from G.A. Davidson to Board of Supervisors. Indicates correspondence with Federal Emergency Administration;
positive feedback about Civic Center idea. Includes letter from the administrator of the FEA mentioning that federal
funds were depleted, but the administration considered the Civic Center an “ideal” type of project.

July 5, 1938
City Council resolution to appoint Ralph Jenney as chairman of a group of officials designated to welcome the president
at the dedication ceremony.

August 23, 1938
Invoice from presidential visit showing expenses for the dedication ceremony.

December 23, 1938
Program from Civic Center’s opening ceremonies.

December 14, 1966
Copy of Quitclaim Deed involved in transfer of ownership from City to County.

June 16, 1988
Notice from State Historic Preservation Officer that the Civic Center was placed on the National Register. Letter to Bob
Lerner, Public Affairs Officer.

November 10, 1998
Board letter outlining the background, cost sharing principles, implementation, recommendations and revisions for the
North Embarcadero Alliance Visionary Plan. Agenda Item # 65, “Status Report and Recommendations on the North
Embarcadero Alliance Visionary Plan,” Clerk of the Board of Supervisors.
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FHERZAS, Tre Common Council of the City of Sar Diego has
adopted a Resolution declzring the necessity for the erection of
a public building or buildingg in said city for municlpel purposes
and that the public convenience reguirea that sald City Join with
the County of San Diego irn the work and expense Incldent to the

meking of an agreement between ssid City end said County, and,

WHEREAS, said City has sgreed to reimburse the County of
| San Dlego to the extent of one-half of the smeount of money paid
by the County as reasonable compensation for the services of en
attorney, architect, snd other persons employed by the County
in the matter of entering into g=zld agresment, subject to & limisg
of 3%3000.00 as to the City's share, therefors,
BE IT RESOLVED by the Boerd of Supervisors of the County

of San Dlego:

' 1. That it is necessary that e public building for County
purposes be erected by thes County of San Diego in the inco;porated

dity of San Diego;

2. That the offer of the City of San Disgo to join with
Etha County of Sen Diego in the work and expense preliminery and
iincident to the making of 8 contract between sald governing
%odiea for the joint erection, comstruction, ownership and oon-
| rol of a public building or buildings for County and Municipal
%urposas, be, and said offer is hersby accepted;

; %. That Albert J. Lee, an attorney &t law, be, and he is
?ersby employed to teke all necessary legal gtepa and prepare
gll necessary legal papers incident to the meking of an agreement

®or the ersction of such joint building or buildings. Such services

o ineluds the drafting of city or county ordinances and state
ezislation, such aas legislation providing for the exoluding of the
ount of bonds voted by either the City or County for the oost

f such building from the limltations now provided by law upon
C12/20/76
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the bonded indebtedness of the City and of the County; all papez
80 prepered shall be submitted to tha City Attornsy of The ity
of San Diezo and the Distriot Attormey for the County of San
Diego for thelr approvel; eaid attorney to be paid such rsason-
abls compenmation as in ths Judgment of the 3Zoard would be

right and squitable based upon the nature end character of the
gervices rendered and the time rogquired thersfor and in zddition
therasto ressonable and neceassary expenses incurred in the metter
of rendering such services.

4, Phat the Auditor be, and he is hereby, requested and
directed to draw a warrant against the Court Housz Bullding Fund
in favor of 8sild attorney for the sum of $5000.00, to be applied i
payment of the services of such attorney, and that the Clerk
of the Roard notify the City of San Diego of such payment.

Passed and adopted by the Board of Supervisora of the
County of San Piego, this 20th day of December, 1925, by the
following vote:

Ayes: Supervisors Grsens, BEormback, Foster, Good & Hurley.

Foas: Supervisors None

Absent and not voting: Nome.

e .o
Loty Foo DN e e
{roan BoArd of Supervisors of
the County of San Diego, 3tate
| of Californie.

iAttest: J. B, MoLees, County Clerk and
: ax-officio Clark of the Bosrd

| of Supervisors of the County of
: .San Diego,

'ijéé&aé%gl___nwuy
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Honorable Board of Supervisors,
Courthouse,
San Diego, California.

Gentlemen:

Replying to your communication of April 22, 1933, regarding
a site for a new Courthouse and Clty Hall, this Commission submita
with its endorsement the accompanying Report. The principal recom-
mendations of thls Report are as follows:

1 - That the Board of Supervisors and City Council of San
Diego adhere to the principle, already endorsed by the
voters of the City, of building the administrative
bulldings of clty and county in a civic center, accord-
ing to the Nolen Plan adopted March 10, 1926.

2 = That city and county officials unite in an aggressive,
conscientious efiort to secure funds immedlately for the
construction of the first unit of the ¢ivic center on the
now availlable, adequate and publicly-owned property on
the waterfront, comprising approximately 18 acres with
over 50 acres contiguous avallable for future expansion.

The importance of prompt action on this matter cannot be too
strongly emphasized. XEvery day's delay increases the likelihood that
San Diege County may lose the many advantages and the savings to local
taxpayers which will flow from participation in the Federal public
works fund. Information received from offices of the State Advisory
Board indicates clearly that time is an Important element in this
matter and that further efforts to promote projects which do not qualify
as part of a comprehensive, carefully-studied plan do represent a loss
of preclous time. The Civic Center plan, belng the approved plan, 18
the only one which can secure prompt approval of Federal authoritles.

The plancf financing recommended 18 that whlch avolds the
necesslty of a bond-issue election. The Public Works Administration
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Honorable Board of Bupervisors September 38, 1933,

hag provided that loans may be made on a lease-purchase plan. The
Bite 18 transferred to the Federal government, the buildings are
erected by the Government according to plans mutually satisfactory
and leased for an annual sum sufficlent to pay the interest and
amoxrtize the loan and recover the property within a stated period
of years. The present yearly rental that 1s being paid by clty and
county amounts to $i4,650. At this rate over & periocd of 30 years
the rental would amount to $1,339,500. On a Federal government loan
for a $1,000,000 project, the tctal cost to the local governments
over a period of 30 years would be $1,290,000 - a total saving of
$49,500, plus a million dollar investment fully paid.

This Commissgion, in view of the above facts and the announced
pollcy of the Federal Publlc Works Administration - to approve only
those projects which are part of a comprehensive, approved commumity
development plan - urges immediate action along the following lines:

1l -~ Submit jointly by city and county an application for a
loan of $1,000,000, on a lease-purchase basis, for con-
gtruction of needed administrative bulldings, comprising
200,000 square feet of floor space, sufficient to house
all city and county activities, on the waterfront site.
There 18 no need for this matter to go to a popular vote
again. Under recent legislation (Senate Bill 1222) there
1s authority to transfer title of the Civic Center lands
to the Federal governmen%t - which is a basic condition
for a leagse~purchase agreement.

2 « Prepare with aid of local architects general plans of bulld-
ings for waterfront civic center. Activity along this line
ghould start at once. Architectursl services may be secured
by {a) selection of local firms to have full responsibility
for preparation of all plans; (b) selection of supervising
architect for general plan and maln bullding and asscciates
for supplemental work; (¢} holding a competition for a gen-
eral civic center plan and principal details of buildings.
Thisg latfter will involve considerable time to be worth while
and will require gppointment of a paid advisor to determine
the rules of competition and establishment of prizes, the
cost of which may be deducted from the fees to be pald even-
tually to the succeasful architect. 1In any event, the early
selection of an architect is of great importance, for the
cost data required in the loan appllcation and lease agree-
ments between city and county depend largely upon the build-
1og plans.

3 -~ Extend the utmost cooperation to the State in its plans as
© recently announced by Governor Rolph for the erection of &
$150,000 ¥ational Guard Armory at San Diego through Public
Works funds, constructing this building as a part of the
general Civic Centexr plan, on the waterfront location.
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Hanoraole Board of Jupervlsora September 3, 1933,

It is & convictlon of the cltizeng compriaing $the two planning
gommiesalona of clty and county, shared alsg by many other cltlsena, thst
thia 18 a golden opportunlty for 3an Dlegn to rsallze ife long-cherished
dreem of & vivlic center an the waterfront. Here would he the leglala-
tive and adminigtrative wnlta of cliy end county governmenta, in & mag-
ntfleent bullding or gromp of bulldings viasible from the harber, the
alrport, the railroad, the maln Mghway from the north, and a ilaYga
gectlon of Jan Diego O1ty. TFor the timg belng the city and county could
uge certain sxleting county bulldings to avoid the necesslty of acrapplng
thogse bulldings and adding to the cost of bulldinga in the clvle center,

Such a plan aa is euggested will have the approval of tha
Federal Public Worke administratlson, 1f any publlc bullding projecta
{(which are oot on the preferred list of typea of projects for the
public works program) secure spproval anywhers. There is reasonabdble
ocertainty that attempts to subetitute alternative plans for the approved
eivic center plan will bring only delays and eventual dlsapproval ITom
Federal subhoritiea.

Therefore, the tsmediate mead is for whole-hearted, united,
comminity effort in behalf? of the clvic center on the waterfront.
Building trades can be put to work just sa effectively in this looa~
tion as elaswhere. And the whole courfy will recpond and be proud
when a group of majestic bulldings rlge on the waterfroni., No city
g the Paclfic Coaet bag auch & glorlous gopportunlty as Ban Diago.

Your Plenning Comuisaion begs you to use your fulleat influence
%o capitallze thia oppertunity. It means not oaly dolng & big fine
thipng for this wonderful county; it means ulftimate savings to the tax-
payers rumnlng into hundreds of thousande of dollara.

Reapectfully submitied,
AN DIEGO COUNTY BLANNIRG COMMISBION

ETW&%%M

Andrew 5. Wilson, Chalrman.
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GEORGE BURNHZ Ne——" COMMITTEES,

20TH OrerRIcT CALIFORMIA MAVAL AFFAIRS
CISTRICT OF CoLUMBIA

Congress of the United States
TBouse of Bepregentatives

&ashington, 3, L.
January 21, 1935

¥r. Ed Hastings,
Board of Supervisors,
San Diego, California,

iy dear Ed:

1 am greatly interested and pleased to
note from press reporis the favorasble attitude of the Board
of Supervisors toward the Civic Center project.

Having in mind the possibility of putting
this up %o our people for a vole at an early date, George
Burnham and I discussed with officiels of the Federal
Emergency Administration the question of Government support.
1 am enclosing copy of letter from Hzjor Fleming, Acting
Deputy Administrator, from which you will note his statement
that this kind of improvement is an "ideal® type from the
tovernment!s standpoint.

We told Major Fleming that the project might
cost up to two million dellera and that a bond issue wonld
be self-liquidating, in that tae amounts that San Diego City
and County are now peying out for rentsl of outside space
would pey off the entire sum in a pericd of years.

If, as it appears, +the Government is Lo make
available large sums for Public Works Projects, it would seem
that in the inierest of good business San Diego should assure
to her citizens the completicn of this necessary project.

It weuld alse sarve to furnish employment
following the termination of our Exposition construetion pro-
gram, whick is geing to be a vital matier with labor in our
commutlty .

I believe I can elsc see a possibility of other
construction projects which will heip in t regard.

With best regards, I

Sin
G. A. Davidscen
kp
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WEDEMAET, BURLLRACY DHTETSE T

it LELLLS SOERS
0Ty
19345 Wwohington, D, .

Jarmiay 11,

Roticroble Georgpe Formibam
Huuse of Represoolnliveoys
Wanhinghon, T, G,

iy Jdewr B, Burthion:

Ao Lfow days s2eo sou callad apem ne din
compety with dMe. Go G0 Dovidoen, roeleroenge cnptaip
prapormed punlic works prolsetys 0 The vicipiiy ol
Fam Dilego, CUslifornis.  Oue of Lhese roloored Lo
city 2ad covaty tilaings Tor uwpich Lounderztend
the vorors ol Sap Dieqo wro sieyy o0 bowd 2 hwond oloo—

Tl

Conlioeivy stztopents mede To you by we
et the time of your viegit io 1y oltics, ohe Fublic Works
Adwintalratlon under our present pollcy spd with funds
depleted cunnot eccent o gpplticetion ffor luun oo o new
Frojeet vt this  time. HEuwewver, lhore sooEd e DG 0
popeibilily of an gdalilessl appconcisbion oF Public Works
Trida and it sueh an wunpropriction ig reccilvea we will
vedou Lodty opah wo e BLate oillocs o the receipt of oo
epplications.

fooifty ar coumty buwilding is, in cur
opinion, & idewl type of project, fulfdilling regquire—
nente a3 Lo scanhomic ol aocial desirabilisg and potding
to work ®ap in the buililding Lrades who heve boon vers
apdly Blb wy thio dopeounion,

L gan auuaee you Shat 17 we do recelyve
andltionel fmnds, we would be fled o enftoriodio oo apnli-
e Lion Jrom Ben Dlego [or oock belildingo,

clpooruly youss,

Philip E. ¥icming

Acting Deputy Adminigtrator
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RESOLUTION MO.

WHEHREAS the PFPederal Government made possible the Civis
Center Bullding now nearing completion and

WHEREAS the President of the United States will be in San
Diego in the near future and,

WHEREAS Judge Ralph Jemney, more than any other local persem,
is responsible for the aid reoceived from the Federal Govermmeni, there-
by making possible the edifice; NOW, THEREFOHE,

BE IT RESOLVED that ths Couneil of the City of San Diego
respeotfully request the Beard of Supervisors of San Diego County to
Join with 1t to invite and designate Judge Jenney to act as Chairmsn
of e proper group of local offielals and citizens to properly woleeme
the President and reguest the President to honor this County and City
by dediecating the Clvie Center:

AND FURTHRR, In the event Judge Jenney is so designated,
that, tha Glerk of the Gity Jawmall epd his atelf asnealslly, end e
City Manager and all other City employees generally, aid him in every
way possible to make effective this resolution;

AND FINALLY, that a copy of this document be faorwardad

immediately %o the Board of Supervisors.
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CITY OF 8AM DIEGO

Invoice No,
INVOICE e

8-23-18 Prepared By A. Curtls

COUNTY OF SAN DIRGO
COURTHOUSE
SAlT DIEGC, CALIF.

-

CHARGES RELATIVE TO PRESIDENT'S VISIT JULY 16, 193& (City Council
Regolution No. 68111} n

S i
Labor, materisl, equipmnent used LABOR  MATERTAL: EQUIPMENT TOTAL

for dedication 267.26 972.22 \, I, o8  1284.78
Wiring Speakers' platform 32364 17.27\ ¢ EN 52.35
Secretary Stenographer(for Judge i NP
Jenny) hg ho g o
Telegrams & Long Distance Calls L 1,22 .22
3. D. Sport Service Q L 3.00 3700
Key to Civie Center /< \ 25.75 25.75
Decorating Civlic Center & °\ e
Entrances (Contracy) \‘; i 361.00 361.00
Bunting ) 118.78 118,78
Printing Invitations \ . __/ 50 &9 B0.89
Flags ‘ 28%.25 283,25
o Q

o \/"
Exclusive Florists.& Mlscellaneous g.ig .
i ) ': ' ;[Fg . 62 1 > L2 B W 22‘7‘;0-3?_

N .

less chargesf&bsér%ed by City:

Lumber N 649.15

Flags 28;.25 2.40
Balance to be charged to Preaidential Visit i
City's share of bill 71.
County's share of bill :

BUBLIC WORKS
ROOM 201, CITY HALL, SAN DIEGO, CALIF.

L 24193 uioute vor. {91, page 41

45
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1:45 to 3:00 P. M,

2300 P.M,

2315 to 5:30 P.M.
3:00 to 4:30 P.M.

5:30 o 10:00 P.N.
7190 to 9:30 P.M.
7:30 to 9:00 P.M.
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OPENING
ADMINISTRATION BUILDING
CIVIC GCENTER

Friday, December 23, 1938

PROGRAM

P

Band Comcert
East Front

Flag Railsing Ceremony

Building open to Public

Band Concert
East Front

ITumination
Building open to Publie

Band Concert
East Front

Federal Band
Carl Kuehne, Director

Officers, men and band from
Marine Bagse. Gity & County
Officlals, Rarbor Board,

Of ficers Army, Navy and Marine
Corps. Civic Center Committee,
commercial and civie organiza-
tions.

Merkley!'s Musical Maids
Walter P. Reoves, Director

Apzd Faer Aard
o e
' Lrreetrr

A

e
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ULLLULALM DRl

THE CLTY OF SAN DIEGO, a wmunicipal corporation, in the
County of San Diego, State of California, for valuable con-
sideration, DOES HEREBY QUITCLAIM to the COUNTY OF SAN DIEGO,
a body politic and corporate, a 3/66th undivided interest in
the Civic Center parcel, being more particularly described

ag follows:

All that portion of that certain parcel of
land in the City of San Diego, County of San
Diego, State of California which lies Northerly
of Ash Street, Westerly of Pacific Highway,
Southerly of Grape Street and Easterly of Harbor
Drive as said streets, Highway and Drive, are
located and established as of the date of this
instrument being a portion of the San Diego
Municipal Tidelands as conveyed by the State of
California to the City of San Diego and County
of San Diego as joint tenants for municipal and
County purposes by Chapter 778, Statutes of 1929,
as amended by Chapter 693, Statutes of 1945 and
Chapter 479, Statutes of 1961 described as
fo” .ows:

Beginning at the point of intersection of
the Westerly prolongation of the Northerly line
of Ash Street with the Westerly line of Pacific
Highway (formerly Atlantic Street)}; thence
Westerly along the Westerly prolongation of the
Northerly line of Ash Street to an intersection
with the Easterly line of Harbor Street; thence
Northerly along the Easterly line of Harbor
Street to an intersection with the Southwesterly
prolongation of the Southeasterly line of Grape
Street; thence Norcheasterly along the South-
westerly prolongation of the Southeasterly line
of Grape Street and the Southeasterly line of
Grape Street to an intersection with the South-
wasterly line of Pacific Highway (former y
Atlantic Street); thence Southerly along the
Westerly line of Pacific Highway (formerly
Aclantic Street) to the point of beginning.

IN WITNESS WHEREOF, The City of San Diego has caused
this deed to be executed by its Mayor and City Clerk, pursu-

ant to resolution of the Council autheorizing such execution,

this 521ﬁk¥ day of Lt glmridit" -, L1966.

THE CITY ﬁi;/pl 0
L//‘
o .85 /g A%

ATTEST: /Mavor of sAld Citv

47
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OFFICE OF HISTORIC PRESERVATION
DEPARTMENT OF PARKS AND RECREATION

POST OFFICE 80X 942896
SACRAMENTO, CALIFORNIA 242960001

1916) 445.8006

June 16, 1988

Bob Lerner

Public Affairs

County of San Diego

1600 Pacific Highway, Rm. 361
San Diego, CA 92101

Dear Mr. Lerner:
RE: San Diego Civic Center

The National Register of Historic Places Program is administered
in California by the State Qffice of Historic Preservation. The
property indicated above was placed on the National Register
May 16, 1988.

Piacement on the National Register affords a property the honor
of inclusion in the nation's official list of cultural resources
worthy of preservation and provides a degree of protection from
adverse effects resulting from federally funded or licensged
projects. Registration provides a numbar of incentives for
preservation of historic properties, including special building
codas to facilitate the restoration of historic structures, and
certain tax advantages. There are nro restrictions placed upon a
private property owner with regard to¢ normal use, maintenance, or
sale of a property listed in the National Register; however,
proposals to demolish registered properties may require a
standard review in compliance with local ordinances or the
California Environmental Quality Act.

Hualline

Kathryn Gualtieri
State Historic Preservation QOfficer

Sincerely,

GEORGE DEUKMEIAN, Govarmgr



T

=== The Jewel onthe Bay =

004RD (OF SUFERVISORS

Gk e L

COUNTY OF SAN DIEGO oot e

oo Gl
P4l SLATER Bk

AGENDA ITEM SiNGREREE
I rurh :ﬂiuj{l

N1 1izRe
1 ek sl

Noyamber 10, 1993

Board of Jupervisors

SUBJECT:. STATUS REPORT AND RECOMMENDATIONS OM THE NORTH

EMBARCADERO ALLIANCE VISIONARY PLAN (District: 1)

SUMMARY:

Qverviaw

The H#em presents a status report and recommendations regarding the Morh
Embarcadern Visionzry Plan, This report will: 1) outline the changes that have
occurred since an August 11, 1598 (22) status report to the Board 2) recommend
conceptual approval of the Visionary Plan 3) recommend approval of the
Memorandurm of Understanding and the cpst sharing principles 4) recommend
proceeding with eszential elements of plan implementation.

A joint meeting of all Alliance members {i.e. County Board of Supervisors, San
Diegs City Council, Port District, Navy, Centre City Development Corparation) to
endorse the Visionary Plan has been scheduled for December 4, 1983, The net
financial impact on the County for implementation of the plan is $7.5 million. Under
a revized cost shanng plan, the County, Port, and Navy wiil donate rather than
raceive a credit for the property required for public improvemenis along Pacific
Highway and Harbor Drive,

Recaminendations
CHIEF ADMINISTRATIVE OFFICER
1. Approve in concept the North Embareadero Visicnary Plan.

2. Approve the cost sharing principles of the North Embarcaders Visionary Plan,

3. Approve the first amendment to the Memarandum of Understanding between the
San Diega Unified Port District, the United States Nawy, the County of San
Diega, the City of San Diego, and the Cenire City Development Corporation
canceming the development and redevelopment of the North Embarcadero
area.
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Subject: ITATUS REFORT AND RECOMMENDATIONS ON THE NCHATT

EMBARCADERC ALLIAMCE YISIONARY PLAN (District- 1)
Recommendations continuad:

4 Regommend that the Morth Embarcaderc Alliance movoe torward with the
preparatinon of a) Environmental Impact Repert by | ocal Cowstal Plan and Cantre
City Plan Amendment ¢) pretiminary deaign d) spending plan with cost contrals.

Fistal Impact There is no fiscal impact associated with lhis action. However, it s
anticiputed that approximately $600,000 may be reduned over the next eighteen
months for all the Alllance members. This amount will ba relined in Phase 2 of the
project which commeanceas Jpon approval of the MOU by the Alliance members andg
will be addrossed in the second quarter budget slatus report.  In August, we
reported ta the Board that we had within our Operallonal Incentive Plan 5.5 millian,
The preliminary eslmate of the Gounty's share of hoe $53.9 million "visionany” plan
iz 7.5 million over 3-8 ycars. We will return at budget with a plan for funding the
%7.5 millien if approved by tha Board today. A higher confidence level cost ostirnate
will be availahle after completion of achematic de=zign, the environmental mpact
roport, local coastal plan amendment and preliminary enginesrng in mild 2000.

BACKGROUND;

I, INTRODUCTION

On August 11, 1898 (22} the Board of Supervisors was prasented a status report on
the North Embarcadaro Visionary Plan. Subsequant to the Board’s status repor,
the September 1288 Administrative Draft of the Visionary Plan was released for
public review, Since its releaze, the plan has received positive pubiic response,

Some of the majer planning principles and public improvements envizioned in the
plan are as follows,

«  The narrowling of Harbor Drive to three [anes {two south and ono north) to be
detarmined by the Environmental Impact Report. This will encourage podeastrian
and bicycle traffic along the waterfront's edge, increase open spaco and provide
for at lzast a 100" wide esplanade at the water's odgo,

+ The diverzion of vahicular traftic to the underdtilized FPacific Highway.

+ lmprovement of the Bayfront to allow continuous pedeatrian and hicycle activity
from Laurel to Market Strests.

+  lprove eastiwest linkages between the bay and the propenty east of Pacific
Highway, by extending streets to the waterfront/Pacific Highway.

+ Concontrate Ports of Gall ships (e, shijpz nal ariginating in San Diego) at the
currgnt "B stroot cruise ship termingl and possibly refocate home peorted and
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Subject: STATUE REPORT ANLD RECOMMENDATIONS ON [11E NORTH

EMUARCADERC ALLIANCE VISIONARY PLAM (DHstrict, 1)

day criise stips 1o another location. {This issue i currenlly undear study by the
Fuort Distnct).

= Lnnrtruct a new Grape Strest Fier that would cncourage public access to the
bay and increase activities near the County Administration Buildmy.

+  Provide a civic ariented pier and urban park at the foot of Broadway.

+ Improve the Navy Pior, which is adjacent to the proposed Aircraft Carrier
Muscum (Midway) creating o larga public apen gpaco area, for civig/culiural
Lses at the foot of Broadway.

The section below summarizes the changes to the plan that have occurred sinee its
September 1988 relzaze.

II. REVISIONS TO THE NORTH EMBARCADERO VISIONARY PLAN

There & a strong consensus among all Aliance members regarding the averall
framewark, goals, and principles of the plan. Howaver thare has beoh some recent
fine tuning” of certain aspects of the plan. The key changes are summarized
bilow!

Jolal Costs of lhe Plan,  The preliminary draft of the plan presentsd to the Board in
August by Rayser Marslon and Associstes had a total project cost of 350.0 million.
it was noted in 3 presantation to the Roard that this cslimate did nat include public
parking that may have to be financed by the Alllance membera, The estimaloed
gross costs to the Gounty of the plan at that time was $7.8 million. With tho $3.0
million land donation credit, the not vost to the County would have been $41.8
rmillion.

Thea following developments have occurred since the [ast stalus report to the Roard:

=  The Adminiatrative Draft, releazad for public reviow in September, specifiad an
estimated public improvement cost of $57.3 million, an increaze of $7.3 million
from the August 11, 1998 atatus repont to the Board. The major reazon for the
cost inorease was the inclusion of soft expenses such us design, engineering,
and administration in project costs.

= After the release of the plan and based upon further discussion with the Alliance
staff, a 6.2 milian contingency was added recognizing the potential nesd to
provide genaral public parking,

= Taotal costs were then reduced by $5.6 milllon rotlecting the slimination of land
danation credits Aassociated with public agencies (See dizcussion below),
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= There alzo has been d recaloulztion of the asset hase of the City of San Dicgo
based upon revised estimates of sales tax, transienl ococupanay, and business
tax revenue.  This increased the City's share of costs and reduced the share
ncurred by all other members of the Alance. The Countys share of eosts was
reduced by approximately 2.0% to 14%.

Aftar thoso and other minor adjustiments, tho total cast of the plan s estimaled to be
$E3.9 millian.

in summary, the nol linanaal impact to the County has increased by $2.7 millian
sinne the August 1988 slatus report.

As indicated previously, thiz is a preliminary eslimate for a “vigionary” plan. It is
expacted that lhere will be o repart back to the Board with a high confidence cost
estimate after the completion of schematic dasign, the environmental impacl roport,
Incal coastal plan armendmenl and preliminary enginearing in late 1989 or early
2000.

The Alliance is developing a financing plan for design and construction of the
Vigionary Plan improvements. This plan will include proposed sourcos and uses of
funds and method of finanaing (eq. Joint Mowers Authority, Inhastructure bonds),
Somo ol the costs of the plan will be recouped from private landowners via an
Assazsmoenl District related to Pacific Highway inprovements.

Pacific Highway and larbor Urive Improvements. in the September 1998
Administrative Draft ot tho Visionary Flan and the caost sharing principles contalned
therein, the public iland owners aleng Pacific Highway and Harbar Dhve were 1o
receive a gredit for land denated for straat improvemant=. Mublic agencics will now
dedicate rather than recaive a cradit against the casta of the plan Tor land used for
right of way improvementa on both Pacific Highway and Harbor Dilve.  Private land
ownars along Pacific Highway would be required to pay lha public agencies for their
land donation as o pait of an Asscssmcent Distrlot

Setbacks along Broadway. Current land use regulations require 275" betweon

structuras North and South of Broadway and 85 sidewslks on each side of tho
street. The Port District awne the property North of Broadway and West of Paclfic
Highway {l.ane Field) and the Navy owns the property Soulh of Broudway. Currant
required setbacks would restrict the davelopmant potential of Porl propeily.  The
Navy had agreed to these setbacks ar par of thoir Broadway Complox
developmnent agreement with the City.

If the Draft Visinnary Plan recommendations regarding Broadway setbacks wers
implementad, some of the eviating view cormidors would be reduced slightly. This
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wnilld impact private property owners east of Pacific Highway alony Broadway,
partizularly the Catellus propertias.

Tha Cily of San Diego and the Port have reached a comaromse regarding the view
corridors along Broadway, Thesa are as follows:

= \Weast halt ot blocks botweon Harbor Dive and Facific Highway are set back 65
feat from the Broadway proparly line

=« Fast blocks of Harbor Drive and Pacilic Highway are =et hark 554 feet from the
Broadway Property line

These changes are closer 1o the Visionary Plan recommendalion than current land
use regulations.

A" BT and "C" Streul View Corridors. The Visionary Plan called for view corridors
and pedestrian and traftic circulation through "A", "B, and " Streets across the
Paort's | anse Field. Thera was concarn by the Por that this reqoirement would
reduce the developmant potantial ot the Lans Field site. A compromise has been
developad wherein "A" and "B" Streets would remain az traffie and pedestrian
ciroulation and view corridors.  However, with respect to "7 Street, 5 pedestrian
cnly vicw cortidor would be developed.

Fublic Parking. There is a concern that the Coastal Commission may raquire
additional public parking as a condition of a Local Coastal Flan Amandment for
implementing the Noth Cmbarcadere Visionary Plan, Tha Visionary Plan
ermphasizes tha use of shared parking (.9 the general public being able to acceas
parking provided in new private dovclopment) and oft peak parking apace use (a.q.
County Administration Centor pevking lols on evenings and weekendsa) to
accommodate additional parking demand. In addition, the plan asaumed that
parking within new private devalupmant would be available to the ganeral public. It
iz now recommendad that the Alliance develop a8 parking policy that satisfles
reasonable domand but that does net require private developmont W0 supply more
parking than is required by its own naeds,

Marrowing of Harbor Lrive.  Ihes i5 the comorslons of the Morth Emnbarcadero
Visinnary Plan.  The Port Commgsioncrs have expressed concern that the
narrowing of Harbor Drive could sevorely impact traffic flow with Cruize Ship
Terminal and Airport Expansions.  Wolh of hose expansions ara curranlly under
study by the Fort and preliminary conclusions should ba availlable in tha next
geveral months, |t is now recommendoed hat Harkor Crive sheould Be three lanes
ftwo south and one north) to maximize the width of the proposed esplanade.
However, if the Frvironmental Impact Report far the North Embarcadern Vizionary
Flan, which waould consider an Airpart and Cruize Ship Terminal expansions, finds

=N
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that three [anes are impractical then a fourth lane could be added. In any event, the
Esplanade botwesn the Bay and the current Harlior Drive will be at least 100 feet
wido,

Oval Park al Ihe foot of Broadway, There have hean some concerns by CCDE that
the plan may not have reduced sufficiently the patential lur vehicular traffic through
this important =mite.  The Port and CCDG nave agreed to the following language in
the plan * Cloarly describe the limits and character of the park to provide a sizeabls,
well defined landscapod pubhe open space to minimize traffic and through park
arcess o the Broadway Fior.”

COther issues relative to Pacific Highway medians and building heights near Lane
Ficzld and Navy preperties have also been resolved.

The Gity of San Dieqo Rules Committee heard a status report on the Vistonary Plan
at lheir October 23, 1958 meeting, The Committee wanted further information on
the costs of the plan in relation to the pending City projecls such as the Central
|ibrary, Maval Traimnyg Center Impravements, and the Bay to Bay proposal. The
Fort endarsed the plan wilh tho revisions discussed above on October 27, 19588,
The Morh Fmbarcedero Visionary Flan was endorsed by the North Embarcaderc
Alllance on October 28, 1998,

M. COST SHARING PRINCIPLES

In the 18997 Memaorandum of Understanding (MOU), the Alliance members have
agread to  "strive lo develop a fair and equitable moans to share costs and
responsibilities." Owver lhe past yoar, Aliance stall has been meeting with Sasaki
Associates and their financial consultanl, Koysor Marston, to develop 3 plan to
implemerﬂ' thia MOU gozl. It becauns clear in this process that the Alliance
members should focus on a method for aguitably =sharing costs and that revenue
cntit/l=d to member agencies should continue under current formitasfentitlements.

Tho basic philosophical elements of the cost sharing plan are as follows:

«  The responsibiity for funding arject costs should he shared among Alliance
membars and the private sector based upon their assct basc (ie., current
market value of land and improvements, carrent leases and other revende such
as tax incramont and transient occupancy tax) which moeasues cach member's
stake in tha area.

+ The gurrent estimate of the assel bass will apply to the distribution of inital
project costs Future reevaluations of the asset hase will qovern the distribution
aof costs incurred in subsequent phases. Attechment A pravides the proposed
dislnbution of asaet base costs,

£ -



Subject:

=== The Jewel onthe Bay =

STATUS RLFORT AND RFCOMMERNDATIONS QN THIEE NOIETI
EMBARCGADERD Al LIANGF VISIONARY PLAN (Diatrict 1}

The azsat base of the Allance members will Be reovaluated ponodically or when
thers is a significant change in development activily,

Members of the Alliance will evaluale the feasibility of implemonting all of the
contemplated improvamants in the near term to achieve cliiciencies and g
croate the strongest possible framework Tor fulure doveloprment in the area.

The private and public sectors will fund Pacific Highway impravements through
an asscssment district.  Property owners (including the County, Part and the
future developer of the Navy property) will ba respansible for installing frantage
improvements identifizd in the plan when development occurs.,

Public lzndownars will use maximum efforts to require new lessces’ and oxlsting
leaseholds that are renovating their propeny to install rontage and other
improvements that are consistent with the Visionary Flan.

Due Lo the difficulty the Navy has in acquiring Gunurossional approval for financing
devalopment projecta, it is unlikely that the Navy will be abla to participate in the
pracass of funding public improvements. However, it may be possible to recoup
these costs when the Navy property is developed by the private sector. The funding
of the Visionary Plan improvements could be a condition of development of the

propedy.

v,

PLAN IMPLEMENTATION

Following the endoraemant of the plan by membor agoncies, the following tasks will
oceour ovar Ihe next yean

Approval of Memaorandym of Linderstanding (MO}, This agreement will spelf out
the organizational structure of the Aliance and outiing the specific work o be done
by the Alliance in the various phasas of the project. Attached to the Board letteris 2
draft of the MQU. A final MOU will be presentad to the Board of Supervlsars upan
completion,

I her highlights of the MOL are as follows:

I spells aut the Asset Base percantaga of Alliance moembers, which dotermings
tho share of total costs for each member Agency. Tho Counly would {hour 14%
ot project costs without Mavy paddicipation.

The MOU establishas the Alliance Steering Committae with one voting member
trom cach agency.
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+  [ho next phase (Chase 2) of the project is established, Phase 2 enlails
developrmont of a financing plan, preparation of an environmental impact repan,
and amendmont W local land ause plans and regulations.

Fequired Plan Amendmands, Tho FPort Bistrict will procosd to amend the cument
Fuort Master Plan and Local Coeastal Plan, Tha City of San Diego wilk be required to
amcid the Centre City Community Plan and Local Coastal Plan.

Environmeintal [ppact BEapott. This will be a programmatic FIR cavering the entire
projoct arca and pending projects (eg. Aircraft Carrier Mugzewmy),

Eraliminary Desigp, Schematic design of the improvement plan will help reflne
praject cosl ostimates and alternatives for the public improvements.

Spending Plan with Cosgt Conirals, The implementation of the plan 15 at its initial
stage and thers will be further refinement of the cost estimates & design proceeds.
it is expected that thare will be a report back to tha Board with a high confidence
cost estimate after the completion of schematic design, the environmental impact
repart, locad ¢oastal plan amendment and preliminary engineering in mid 2000,

In short, it is important that the County limit its financial exposure and risk
associated with the implenantation of these critical publlc improvemants. Periodic
statua reports and recommondations related to this plan will be presented as its
implementation procass unlfolds. Wilh Lho camplolion of snvironmental review,
schamatic desiqn, engineering studies, and tha Local Caoastal Plan Armendment, the
County will have a much higher confidence level with the cost estimate for plan
implemantalion.

Rospoclufly Subrilled,
e
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